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 The Bullet Proof Diagnostic 

What do You NEED to make more Profit and/or more Cash Flow? 

(check the ones that you most identify with)  

 

 1 A better understanding of your profit drivers 

 2 Your own unique set of Key Performance Metrics/Measurements 

 3 A push for better product/service quality 

 4 Faster, more accurate information to make better decisions 

 5 Near flawless execution of your already brilliant plans 

 6 Greater awareness in the marketplace of your Brand 

 7 More sales  

 8 Identify and recover on your customer account leakages 

 9 Expand into new markets, new lines of business 

 10 More efficient internal processes 

 11 Eliminate the obvious bottlenecks 

 12 A more efficient way of managing your product delivery system 

 13 A better way to learn from and not repeat mistakes 

 14 A streamlined organizational structure 

 15 Employees who know exactly what to do and when to do it 

 16 Employees who think like you or at least keep up with you 

 St Employees who deliver the results you  dream of 

 18 A clear understanding of your inventory makeup 

 19 Methods for minimizing your inventory levels 

 20 Tactics to speed up your receivable collections 

 21 Smarter purchasing power/longer credit terms 

 22 Stabilized spending patterns 

 23 Reduction in debt levels 

 24 Higher margins, higher returns 

 25 Major surgery on a profit-losing product or line of business 

 26 An ability to ask the right questions the first time 

 27 Provide the right answers to the right people at the right time 

 28 Free yourself from the day to day  

 29 A change in direction 

 30 A miracle 
 

More than 10 checkmarks?   

Book an appointment with Charlene and let’s get you to where you want to be! 


